
Perry Court E-ACT pupil premium strategy 
 

2018-2019 
 
Financial year 2017 to 2018 
 
for each child registered as eligible for free school meals at any point in the last 6 years: 

 £1,320 for pupils in Reception to Year 6 
 £935 for pupils in Year 7 to Year 11 

 
Schools will also receive £1,900 for each pupil identified in the spring as having left local-authority care because of 1 of the following: 

 adoption 
 a special guardianship order 
 a child arrangements order 
 a residence order 

If a pupil has been registered as eligible for free school meals and has also left local-authority care for any of the reasons above, they will attract 
the £1,900 rate. 
Children who have been in local-authority care for 1 day or more also attract £1,900 of pupil premium funding.  
 
Pupils in year groups Reception to Year 11 recorded as Ever 6 Service Child or in receipt of a child pension from the Ministry of Defense   £300 
 
Funding is for: 
 
•raising the attainment of disadvantaged pupils of all abilities to reach their potential 
•supporting children and young people with parents in the regular armed forces 
 
The grant may be spent in the following ways: 
•for the educational benefit of pupils registered at that school 
•for the benefit of pupils registered at other maintained schools or academies 
•on community facilities  
 
The LAC premium must be managed by the designated virtual school head (VSH) and used without delay for the benefit of the looked-after 
child’s educational needs as described in their personal education plan. 
 
The VSH should ensure there are arrangements in place to discuss how the child will benefit from pupil premium funding with the designated 
teacher or another member of staff in the child’s education setting who best understands their needs. 



 
 
Evaluation of funding for 2017 – 2018 
 

1. Review of expenditure  

2017 – 2018   

1)  

Desired outcome Chosen 
action/approach 

Impact: Did you meet the success 
criteria? Include impact on pupils not 
eligible for PP, if appropriate. 

Lessons learned  
(and whether you will continue with this approach) 

Cost 

Significant rise in PP 
attendance from 90.8%. 
 
 
 
 
 

Subsidised funding of 
trips and visitors for 
PP children. 
 
 
EWO funding. 

PP attendance rising from 90.8% to 91.8% over 
the 2017-18 academic year. 
 
 
 
To ensure that those PP children who are 
persistent absentees are being followed up by 
Education Welfare Services. 

The positive data proves that this strategy has had a positive 
impact, however is maybe not the most cost effective way to 
spend PP money. Next year we will continue to subsidise 
trips/ visitors, yet also focus on more cost effective ways to 
improve attendance. 
This will continue in 2018-19 due to its positive success rate. 

£2785.82 – 
trips 
 
£1106.50 – 
EWO 
 
£3892.32 

2)  

Desired outcome Chosen 
action/approach 

Impact: Did you meet the success 
criteria? Include impact on pupils not 
eligible for PP, if appropriate. 

Lessons learned  
(and whether you will continue with this approach) 

Cost 

PP children with 
significant need to be 
provided with alternative 
provision to support their 
social and emotional 
needs. 

Play, Achieve, Learn, 
Succeed – nurture 
provision for KS1 And 
KS2 PP children x4 
afternoons per week 

Development and support with behaviour through 
PALS allowed all 7 PP children involved to be 
reintegrated back into class and accessing 
learning at their individual levels. 
 
Exclusions for these children declined by 70% 
from T1 to T6 in 2017-18. 

PALS has been very successful and over the 2017-18 
academic year will provide the foundation for Perry Court to 
move towards the Thrive approach. 
 
Behaviour data proves significantly that PALS has had a 
positive impact and we believe that Thrive will continue to 
improve this further. 

RT + NP 
£25335.93 

3)  

Desired outcome Chosen 
action/approach 

Impact: Did you meet the success 
criteria? Include impact on pupils not 
eligible for PP, if appropriate. 

Lessons learned  
(and whether you will continue with this approach) 

Cost 



To significantly improve 
end of KS2 outcomes to 
broadly in line with the 
national average. 

Split classes in Y6 – 
streaming 
Additional teachers x 
0.6 5 mornings per 
week 
Talk 4 writing 
additional teacher 0.6 

PP ARE for KS2 SATs was in line with national 
averages of all children and significantly greater 
than outcomes nationally for PP children. 
 
R = 74%; W = 70%; M = 74%; SPaG = 61%. 

That data demonstrates that the approach was successful 
and it will be an approach that we will continue in the 2018-
19 academic year. 
 
Smaller classes generated more targeted feedback. Pre and 
post teaching allowed accelerated progress. In Y6 gaps were 
significantly narrowed between PP and all children. All PP 
children in receipt made better than expected progress. 
Smaller class sizes meant greater exposure of PP children to 
more teachers. 

CP, MM, NR, 
FH, GT + SK 

4)     

Desired outcome Chosen 
action/approach 

Impact: Did you meet the success 
criteria? Include impact on pupils not 
eligible for PP, if appropriate. 

Lessons learned  
(and whether you will continue with this approach) 

Cost 

Learning mentor to work 
with and offer support to 
at least 75% of PP 
children throughout the 
school. 
 
PP children to make 
better than expected 
progress in R, W and M. 

30 minute learning 
mentor sessions: 1:1 
and group. 
 
30 minute classroom 
sessions with children 
learning in their 
classroom. 

Learning mentor spent 90% of the academic year 
off with long term sickness. Due to capacity of 
other staff members the role could not be filled. 

After the learning mentor left the school at the end of the 
academic year the role will not be filled as it has not proved 
value for money. 
 
This money will be redirected elsewhere for 2018-19. 

BT - £20170 

5)     

Desired outcome Chosen 
action/approach 

Impact: Did you meet the success 
criteria? Include impact on pupils not 
eligible for PP, if appropriate. 

Lessons learned  
(and whether you will continue with this approach) 

Cost 

To ensure that children 
are targeted through 
termly data drops and 
intervention is 
addressing needs/ gaps. 

Pre and post teaching 
BRP 
Y6 breakfast learning 
groups 
Computer Save 
readers 
 

PP children in all year groups and in all subjects 
made progress in line with all non PP children. 
 
PP ARE for KS2 SATs was in line with national 
averages of all children and significantly greater 
than outcomes nationally for PP children. 
 
R = 74%; W = 70%; M = 74%; SPaG = 61%. 

Interventions were planned so well in PPR meetings that all 
time and resources were managed well to ensure progress of 
PP children across all year groups. 
 
Pre and post teaching to set children up for future learning 
and embed previous learning will continue as it was cost 
effective and easily transferable into the classroom. 
 
PP champion to be appointed for 2018-19 to lead on 
interventions and deploy TAs and additional PP teacher to 
carry out interventions across the school. 

LP, AB, TW, 
SS + KA - 
£47931.22 
 
Computer 
share donation 
-  



6)     

Desired outcome Chosen 
action/approach 

Impact: Did you meet the success 
criteria? Include impact on pupils not 
eligible for PP, if appropriate. 

Lessons learned  
(and whether you will continue with this approach) 

Cost 

A significant decline in 
behaviour incidents of 
PP children at 
unstructured times of the 
day. 

Additional TA 
mentoring and 
behaviour support at 
break time and lunch 
time. 

Frome T1 to T6, behaviour incidents (levels 3 -5) 
from PP children identified for the mentoring and 
behaviour sessions reduced by 82%. 
 
Behaviour learning walks each term at lunch time 
backed up the decreasing levels of 
 
Children were accessing the strategies learned 
and were able to positively implement them into 
their play patterns following modelling and 
guidance from their mentors. 

Adding capacity to target specific behaviour needs at 
unstructured time helped to limit behaviour incidents and 
problems in the short term, however it was the mentoring 
time that was invested in that helped to change the 
behaviour patterns of identified PP children in the long term. 
 
This mentoring approach will continue in 2018-19 however 
will not require funding as time allocated for it will not be 
additional to the working day as it was in 2017-18. 

JM - £22886 
 
Termly 
behaviour treat 
- £600 

7)     

Desired outcome Chosen 
action/approach 

Impact: Did you meet the success 
criteria? Include impact on pupils not 
eligible for PP, if appropriate. 

Lessons learned  
(and whether you will continue with this approach) 

Cost 

Engagement and 
enjoyment of children at 
school to be reflected by 
positive pupil and parent 
surveys. 

50% subsidised Y6 
school camp and 
50% subsidised 
school trips for all 
year groups. 

Lower cost for PP families to engage in elements 
of the curriculum that are outside of school. PP 
children given full opportunity to learn and access 
the full curriculum alongside their peers. 
 
An experiential and bespoke Perry Court 
curriculum enjoyed by all children to increase 
learning opportunities. 
 
18% increase in PP numbers attending school 
trips across the whole school. 

Parent survey feedback of Perry Court was in the top 5 most 
positive response rates across all E-ACT schools nationally. 
 
All trips and visitors in future will be booked 6+ weeks in 
advance so that all parents and cares (both PP and non PP) 
have ample opportunity to pay their contributions. 
 
Encourage teachers to approach charities and organisations 
that can further fund PP children accessing the curriculum. 
 
50% subsidising will continue in 2018-19 for PP children. 
 
 

Camp - £5000 

8)   
 
 
 
 
 
 

  

Desired outcome Chosen 
action/approach 

Impact: Did you meet the success 
criteria? Include impact on pupils not 
eligible for PP, if appropriate. 

Lessons learned  
(and whether you will continue with this approach) 

Cost 

15 PP places to be 
offered for breakfast club 
each morning to be filled. 

Additional breakfast 
club staff member 
added to 
accommodate the 
increased numbers. 

11 of the 15 PP breakfast club places filled 
throughout the year, providing those PP children 
with a healthy breakfast and learning opportunities 
before the beginning of the school day, setting 
them up well for a positive day at school. 
PP attendance rising from 90.8% to 91.8% over 
the 2017-18 academic year. 
 

This will continue in 2018-19 with the aim to offer and fill 
even more PP places at breakfast club. 

JM - £998 



9)     

Desired outcome Chosen 
action/approach 

Impact: Did you meet the success 
criteria? Include impact on pupils not 
eligible for PP, if appropriate. 

Lessons learned  
(and whether you will continue with this approach) 

Cost 

For 75% of places for 
after school clubs to be 
offered to PP children. 

Sports coaches, 
teaching staff and 
outside agencies to 
offer a range of after 
school activities. 

The full quota of places for PP children were filled 
across all clubs within key stages. 
 
PP attendance rising from 90.8% to 91.8% over 
the 2017-18 academic year. 
 
Parent survey feedback of Perry Court was in the 
top 5 most positive response rates across all E-
ACT schools nationally. 
 
 
 
 

The revamping of after school provision at Perry Court has 
had an incredibly positive influence in developing community 
relationships, rebuilding the reputation of the school and 
complimenting all other improving areas of the school. 
 
After school clubs and competition will continue to be a focus 
of the school moving forward. 

AM + CO’S -
£4,000 

10)     

Desired outcome Chosen 
action/approach 

Impact: Did you meet the success 
criteria? Include impact on pupils not 
eligible for PP, if appropriate. 

Lessons learned  
(and whether you will continue with this approach) 

Cost 

Narrowing the gap in 
progress and attainment 
for dual vulnerability 
children (SEND/ PP). 

57% of appointed 
SENCo salary. 

SEND progress at the end of the 2017-18 
academic year is good in reading + maths in Y1 
and good in reading and writing in Y5 – x2 key 
year groups SENCo worked with. 
 
 

Must identify and create a more accurate register of all 
SEND children across the school. 
 
Whole school improvement focus towards AIP and 
evaluating in SEF. 
Support with whole school priority of bringing SEND 

provision in line with the rest of the school. 

KMik - 
£14428.41 

11)     

Desired outcome Chosen 
action/approach 

Impact: Did you meet the success 
criteria? Include impact on pupils not 
eligible for PP, if appropriate. 

Lessons learned  
(and whether you will continue with this approach) 

Cost 

Promotion of reading 
among PP children to 
ensure end of KS2 
outcomes are broadly in 
line with non PP children 
and national averages. 

Invest in a school 
library and a broader 
range of reading 
materials to promote 
a love of reading as 
well as embed the 
teaching of reading 
as a subject 
throughout the 
academy. 

 
2017 KS2 outcomes – 32% ARE in reading with 
an average points score of 96. 26% PP ARE with 
a gap to non PP of 13%. 
 
2018 KS2 outcomes – 84% ARE in reading (NA = 
75%). 74% PP ARE and 26% PP GD. Reading 
progress overall from KS1 outcomes was +4.4. 
 
 

A love of reading is now an established part of the learning 
culture throughout the academy with bespoke reading 
lessons firmly embedded. This will be continued in 2018-19. 

Library funding 
- £16000 

11)     



Desired outcome Chosen 
action/approach 

Impact: Did you meet the success 
criteria? Include impact on pupils not 
eligible for PP, if appropriate. 

Lessons learned  
(and whether you will continue with this approach) 

Cost 

To improve GLD 
outcomes of YR children 
at PCEA by a minimum 
of 10% from 2017 
outcomes. 

Additional Ta in YR 
with a PP progress 
focus in line with GLD 
outcomes. 

2017 – 42% GLD in YR. 
 
2018 – 53% GLD in YR. 
 
PP TA helped to ensure that majority of PP 
children coming into YR with low/ significantly low 
base levels made positive progress against all 
EYFS areas. 
 
 

PP TA helped to ensure that majority of PP children coming 
into YR with low/ significantly low base levels made positive 
progress against all EYFS areas. 
 

HM - £15964 

Support with whole school priority of bringing SEND provision in line with the rest of the school. This has finally been achieved for the first time since joining 
E-ACT. Also planning for this to be maintained and further built upon. SRT has supported in raising the profile of SEND throughout the academy and ensured 
that appropriate time and content space is given to SEND during RAB days. 

 
 
 
The requirements for a pupil premium strategy and what should be published on the website 
 
The academy’s strategy for the PP allocation for the current year 

 the amount of pupil premium 
 the main barriers to educational achievement faced by the eligible pupils 
 how the allocation is to be spent to address those barriers and the reasons for that approach 
 how the school is to measure the impact and effect of its expenditure of the pupil premium allocation, and  
 the date of the school’s next review of its strategy. 

 
 
 
 
E-ACT’s Pupil premium template for 2018 - 2019 
 

Barriers to educational achievement 
Please complete the list below with precise barriers to learning for example, short-term memory, -9 months reading age, spelling age more 
than 12 months below chronological age, no place at home to complete homework or lack of time because of caring duties, able pupil but 
only attaining expected levels and not greater depth.  
  



1)  

2)  

3)  

4)  

5)  

6)  

7)  

8)  

9)  

10)   

  
 
 
 
 

 Pupil premium strategy statement (primary)  

2. Summary information 

School Perry Court E-ACT Academy 

Academic Year 2018/19 Total PP budget £227,040 Date of most recent PP Review  

Total number of pupils 342 Number of pupils eligible for PP 201 Date for next internal review of this strategy  

 

3. Current attainment  

 Pupils eligible for PP (your school) Pupils not eligible for PP (national average)  

% achieving in reading, writing and maths   67% 

% making progress in reading   77% 

% making progress in writing   81% 

% making progress in maths   79% 

 

4. Desired outcomes  

Barrier  Desired outcomes Success criteria  



1)  To raise attendance to 97% or higher through greater work with EWO. All PP pupils have an attendance of 97% or higher 

2)  Breakfast club places to be offered to PP children to ensure they are starting 
the day having breakfast and are ready to learn. 

Breakfast club to be attended by 80% of PP children. 
Games and playground equipment made available. 
Ensures extended opportunities for feedback and positive 
opportunities to self-regulate. Calm start to the day. 

3)  Children have access to high quality S&L provision and are able to demonstrate 
progress towards reading at their chronological age. 

Increase of 25% year on year are reading at chronological 
age. S&L therapist supports identified PP children from 
EYFS upwards. 

4)  KS2 outcomes between NPP and PP children to be narrowed and all PP 
children to make better than expected progress. 

Additional teacher in Y6. Additional Lead Practitioner 
working with Y1-Y5. Targeted feedback. Pre and post 
teaching. Accelerated progress through intervention. 
Smaller adult to children rations and teachers developing 
through Lead Practitioner support. 

5)  To pass phonics screening in Year 1 or retake in Year 2. 80%+ pass phonics screening by the end KS1. 

6)  A rich, broad and inspiring experiential curriculum (inclusive of drama, sports 
and the arts) to raise aspirations and promote a sense of lifelong learning 
among pupils. 

All PP children attending subsidised camps/ trips and 80% 
of PP children attending after school clubs. 

7)  To ensure learning behaviours are excellent and children know how to 
communicate effectively. All children to be thrive screened and assessed for 
need under the thrive areas. Children with alternative provision (7 children) 
getting support with behaviour for social and emotional needs.  

All behaviour in structured and unstructured times are 
deemed Good+ in termly RABs. Timetabled thrive sessions 
for children highlighted. PALs nurture provision x4 
afternoons per week – avoid further exclusions, increase 
from part-time timetables, reintegrate pupils to full-time 
classes. 

8)  To ensure parents are supported in helping their children with homework. Through AAG, workshops to support parents with new 
teaching methods/ways of learning. Homework club for 
parents to join in with their children set up in KS1 and KS2. 
Hegarty maths logins monitored closely. 

9)  To ensure MH issues are dealt with effectively and managed well by staff and 
children. 

Continue to train 2 staff per term as MHFA. PP pupils 
identified for timetabled support from staff. 

10)  Gap closing between NPP and PP reading ages through 1:1 daily reading. Accelerating of progress of PP children reading ages 
gaining an additional 5 months over the course of the year. 
Identified PP children working with Reading Recovery 
teacher. 

  



5. Planned expenditure  

Academic year 2018 - 2019 

Barrier  

1) Regular attendance to school. 

 Chosen action / 
approach 

What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 
implementation? 

 Home school worker 
(58.77%) 

Working with families to build 
excellent relationships will improve 
attendance. 
 

Attendance data collected 
termly (6 times a year)  
Termly Pupil Progress 
meetings. Attainment of all 
groups analysed. Leading on 
new attendance plan being 
followed. 

LMc Termly 
19723 

 0.6 Attendance officer 
(58.77%) 

VF Termly 
 
5285 

 Attendance mini bus PA as high as 23% in 2017-18 
academic year 

  Termly 

 EWO    Termly 
 
2810 
 

 Attendance incentives and 
rewards 

 Rewards organised by LMC  Termly 
3000 

Total budgeted cost 30818 

2) Lacking a positive start to the day and not having breakfast. 

 
 
 

Chosen action/approach What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 
implementation? 



 Breakfast club staffing 
(58.77%) 
RT,AB,JM Overtime 
+ food 
 

Children who have breakfast are well 
prepared for school and be ready to 
learn. It ensures an extended 
opportunity for pupil support and 
increases opportunities to self-
regulate. Days can begin calmly and 
any issues can be dealt with. 

Regular monitoring of numbers 
and behaviour for learning. 
Regular monitoring of 
provision (termly). 

RH/ EV 
ICT 
Resources 
B/club 

Termly 
 
2708 – staff 
1500 
500 
2000 
 

 Supporting parents to 
engage with the school 
and use breakfast club. 

Engaging parents in school life 
encourages higher outcomes for 
children. Pupils will have higher self-
esteem, more positive attitudes to 
learning. Higher attendance will lead 
to better outcomes. Home learning 
accelerates progress on average by 
2 months (EEF 2018). 

Regular monitoring of numbers 
and behaviour for learning. 
Regular monitoring of 
provision (termly). 

RH/ EV Every 2 terms 

 Provide playground 
equipment/ activities at 
breakfast club.  

Yearly 
 
500 

Total budgeted cost 7208 

3) Speech and language (failing SALT assessment on entry or failing speech assessment). 

 Chosen action/approach What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 
implementation? 

 SALT therapists (58.77%) 
 
EYFS SALT LSA - TC 
(58.77%) 
 

EYFS intervention accelerates 
progress on average by 5 months 
(EEF 2018). 
 
Literacy intervention accelerates 
progress on average by 3 months 
(EEF 2018). 

Data collected 6 times a year. 
Triangulations of learning 
completed 6 times a year 
(including LSAs). 

KM/ RH Termly 
 
11049 
 
13705.75 

Total budgeted cost 24754.75 



4) Outcomes – pupils not attaining expected levels in RWM and more able pupils only achieving expected levels. 

 Chosen action/approach What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 
implementation? 

 Additional Y6 teacher to 
ensure maximum class 
sizes of 20 in Y6. EV 

Quality first teaching leads to 
excellent results. Feedback also 
leads to excellent results and with 
smaller class sizes this is more 
frequent. 
Pre-teaching of learning strategies 
leads to increased confidence in 
lessons and likelihood of success in 
learning.  
  
 

Data collected 6 times a year. 
Termly Pupil Progress 
Meetings 
Triangulations of learning 
completed 6 times a year 
(including LSAs)  
 
Tutors to be targeting gaps in 
Y6 learning to ensure targets 
are met for KS2 outcomes. 
 
  

JH/ Y6 
team 

Termly 
 
24441 

 Additional Y6 TA. SH 12281 

 Action Tutoring 3K 3000 

Total budgeted cost 39722 

  

5) Reading – failing phonics screening check in Y1. 

 Chosen action/approach What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 
implementation? 

 Phonics intervention 
teaching through 0.6 KS1 
booster teacher (58.77%)  
GT 

Phonics intervention accelerates 
progress on average by 4 months 
(EEF 2018) 

Data collected 6 times a year. 
Termly Pupil Progress 
meetings 
Triangulations of learning 
completed 6 times a year. 

GT/ CP Termly 
 

11542.53 

Total budgeted cost 11542.53 

  

6) Access to enrichment and an engaging curriculum. 

 Chosen action/approach What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 
implementation? 

 Development of a new A new curriculum will develop skills Ensure appropriate coverage RH/ Termly 



curriculum with resources. and knowledge as well as build 
foundations of behaviour for learning 
to promote lifelong learning. 
Promotion of ambition and thirst for 
learning. 

of topics to support the 
interests of children. A great 
breadth of curriculum, yet 
maintaining a strong drive on 
improving RWM. Create a 
curriculum matrix for each 
phase. 
 
Monitoring of spending by HT 
to ensure resources are 
bought to support learning and 
experiences giving the 
maximum value. 

KM/NF 

 Access to trips and visitors 
to enrich experiences. 
Trip Budget (58.77%) 

Access to the wider community and 
enriching experiences is limited 
within the area of the school. It is the 
responsibility of the school to provide 
these experiences in order to 
enhance the lives of the pupils. 
Providing such experiences will 
increase outcomes, attendance and 
behaviour at school. 

Phase and subject leads to 
conduct resource audits for 
their curriculum areas and 
decide with phases when/ 
where enrichment experiences 
are needed. Support provided 
for risk assessments through 
EV lead. 

Phase 
leads 

Termly 
 

9177 

 Y6 camp. 
Cost - (58.77%) 

UKS2 phase leader to choose 
the best camp for the children 
which is cost effective and 
provides a variety of 
experiences. Support provided 
for risk assessments through 
EV lead. 

UKS2 
phase 
lead 

Annually 
 

7052 

 After school clubs (sports 
and the arts) 
 
Overtime 
 
Club Resources 

Recent evidence from the UK that 
sports participation can have a more 
dramatic effect on, for example, 
mathematics learning when 
combined with a structured 
numeracy programme (with one 
study showing an impact of up to 10 
months' additional progress). In this 
circumstance the ‘participation’ acted 
as an incentive to undertake 

All class teachers running 
clubs at varying points of the 
year. 
 
Out of hours extended service 
lead to ensure coverage and 
running. 
 
Support provided for risk 
assessments through EV lead. 

EV Termly 
 
 
 
 

1000 

 
500 



additional instruction (EEF 2018) 
Arts participation accelerates 
progress on average by 2 months 
(EEF 2018). 

 

Total budgeted cost 17729 

  

7) Behaviour and a poor attitude to learning. 

 Chosen action/approach What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 
implementation? 

Mental Health 
Worker to be 
recruited 

Thrive behaviour 
intervention. - RT 

Behaviour intervention accelerates 
progress on average by 3 months. 

Self-esteem scales will be 
used as an assessment tool. 
Regular monitoring of 
provision (Termly, including 
drop ins). 
 
Termly monitoring and 
feedback of behaviour 
(including drop ins). 

As yet 
unknown 
 
 
 
 
RH. 

Termly 
17321 
 

 Behaviour rewards/ trips. Included above 

 Associate governors 
working with phase 
leaders to ensure 
consistency of behaviour 
throughout school. 

Termly 
 
2000 

Total budgeted cost 19321 

  

8) Parental engagement and access to home learning and support from home. 

 Chosen action/approach What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 
implementation? 

 AAG supported by SLT to 
deliver workshops. 

This learning time offers further 
opportunity for feedback which is 
proven to accelerate progress. 
 
Home learning accelerates progress 
on average by 2 months (EEF 2018). 

Termly monitoring of provision, 
including drop ins to observe 
provision. 

EV/ RH  

 Weekly maths, English, 
reading and spelling 
homework set. 

 

 After school and lunchtime 
homework clubs. OT TA 

 

Total budgeted cost 0 



  

9) Mental health and self-esteem. 

 Chosen action/approach What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 
implementation? 

 Set up Thrive and use 
Learning Mentor and 
MHFA lead for work with 
mental health and self-
esteem (58%)  

Social and emotional learning 
intervention accelerates progress on 
average by 4 months. Children who 
can self-regulate are more able and 
prepared to learn. 

Regular monitoring of 
provision and assessments 
using the Thrive scales. 
Termly class screenings. 

As yet 
unknown. 

Thrive 
subscription 
annually  
1047.60 

 Breakfast club staffing. Children who have breakfast are well 
prepared for school and be ready to 
learn. It ensures an extended 
opportunity for pupil support and 
increases opportunities to self-
regulate. Days can begin calmly and 
any issues can be dealt with. 

Regular monitoring of numbers 
and behaviour for learning. 
Regular monitoring of 
provision (termly). 

EV/ RH  
Costed above 

Total budgeted cost 1047.60 

  

10)  Reading – comprehension (-1 year below reading age). 

 Chosen action/approach What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 
implementation? 

 Reading intervention – 
PT RR teacher (58% of 
cost) % 

Reading intervention accelerates 
progress on average by 5 months 
(EEF 2018) 
 

Data collected 6 times a 
year. 
Termly Pupil Progress 
meetings 
Triangulations of learning 
completed 6 times a year. 

CP/ GT Termly 
 

16494 

 LSA for reading 
interventions (BRP)  

Termly 
12739 

 1:1 Reading - volunteers  

Total budgeted cost 29233 

  



KS2 Intervention teacher - 44218 

6. Additional detail 

In this section you can annex or refer to additional information which you have used to inform the statement above. 
 

 
 
 
 



Pupil premium strategy statement (secondary) 

1. Summary information  

School  

Academic Year  Total PP budget  Date of most recent PP Review  

Total number of pupils  Number of pupils eligible for PP  Date for next internal review of this strategy  
 

2. Current attainment  

 Pupils eligible for PP (your 
school) 

Pupils not eligible for PP (national average)  

% achieving 5A* - C incl. EM (2015-16 only)  64.7% 

% achieving expected progress in English / Maths (2015-16 only) / 75.8% / 73.4% 

Progress 8 score average  0.12 

Attainment 8 score average  52 

3 Desired outcomes  

Barrier  Desired outcomes Success criteria  

1)    

2)    

3)    

4)    

5)    

6)    

7)    

8)    

9)    

10)    



  



4 Planned expenditure  

Academic year 2018 - 2019 

Barrier  

1)  

 Chosen action / 
approach 

What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 
implementation? 

      

      

Total budgeted cost  

2)  

 Chosen action/approach What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 
implementation? 

      

      

Total budgeted cost  

3)  

 Chosen action/approach What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 
implementation? 

      

      

Total budgeted cost  

4)  

 Chosen action/approach What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 
implementation? 



      

      

Total budgeted cost  

  

5)  

 Chosen action/approach What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 
implementation? 

      

      

Total budgeted cost  

  

6)  

 Chosen action/approach What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 
implementation? 

      

      

Total budgeted cost  

  

7)  

 Chosen action/approach What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 
implementation? 

      

      

Total budgeted cost  

  



8)  

 Chosen action/approach What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 
implementation? 

      

      

Total budgeted cost  

  

9)  

 Chosen action/approach What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 
implementation? 

      

      

Total budgeted cost  

  

10)  

 Chosen action/approach What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 
implementation? 

      

      

Total budgeted cost  

  



 

5 Additional detail 

In this section you can annex or refer to additional information which you have used to inform the statement above. 
 

 
 


