
 

 

Perry Court E-ACT Academy pupil premium strategy 
 

2019-2020 
 
Financial year 2018 to 2019 
 
for each child registered as eligible for free school meals at any point in the last 6 years: 

 £1,320 for pupils in Reception to Year 6 
 £935 for pupils in Year 7 to Year 11 

 
Schools will also receive £1,900 for each pupil identified in the spring as having left local-authority care because of 1 of the following: 

 adoption 
 a special guardianship order 
 a child arrangements order 
 a residence order 

If a pupil has been registered as eligible for free school meals and has also left local-authority care for any of the reasons above, they will attract 
the £1,900 rate. 
Children who have been in local-authority care for 1 day or more also attract £1,900 of pupil premium funding.  
 
Pupils in year groups Reception to Year 11 recorded as Ever 6 Service Child or in receipt of a child pension from the Ministry of Defense   £300 
 
Funding is for: 
 
•raising the attainment of disadvantaged pupils of all abilities to reach their potential 
•supporting children and young people with parents in the regular armed forces 
 
The grant may be spent in the following ways: 
•for the educational benefit of pupils registered at that school 
•for the benefit of pupils registered at other maintained schools or academies 
•on community facilities  
 
The LAC premium must be managed by the designated virtual school head (VSH) and used without delay for the benefit of the looked-after 
child’s educational needs as described in their personal education plan. 
 



 

 

The VSH should ensure there are arrangements in place to discuss how the child will benefit from pupil premium funding with the designated 
teacher or another member of staff in the child’s education setting who best understands their needs. 
 
 
Evaluation of funding for 2018 – 2019 
 

1. Review of expenditure  

2018 – 2019  

1)  

Desired outcome Chosen 
action/approach 

Impact: Did you meet the success 
criteria? Include impact on pupils not 
eligible for PP, if appropriate. 

Lessons learned  
(and whether you will continue with this approach) 

Cost 

To raise attendance to 
as close to 97% or 
higher through greater 
work with the EWO. 

Home school worker 
and 0.6 attendance 
officer (58.77%). 
 
Attendance mini bus. 
 
EWO plus 10 
targeted referrals at 
£635 per referral. 
 
Attendance incentives 
and rewards. 

2017-2018 
PP attendance               92.21% 
PPPA                             8.8% 
 
2018-2019 
PP attendance               94.47% 
PPPA                             6.3% 
 

 The positive data proves that this strategy has had a positive 
effect even if we did not reach the 97% attendance. PP 
attendance still improved by 2.26% on the previous year and 
PP PA was down a further 2.5%. 
 
In a bid to make this strategy more cost effective in 2019-20 
the attendance officer role will become part of the general 
office staff role. 
 
The mini bus will continue to be loaned free of charge. 

£19,723 
£5,285 
 
 
 
 
£2,810 
 
 
£3,000 
 
= £37,168 

2)  

Desired outcome Chosen 
action/approach 

Impact: Did you meet the success 
criteria? Include impact on pupils not 
eligible for PP, if appropriate. 

Lessons learned  
(and whether you will continue with this approach) 

Cost 

Breakfast club places to 
be offered to PP children 
to ensure they are 
starting the day having 
breakfast and are ready 
to learn. 

Breakfast club 
staffing (58.77%) – 
RT, AB, JM 
(overtime) + food. 
 
Engaging parents. 
 
Providing equipment 
and activities. 
 

20 of the 25 children attending breakfast club 
throughout the year were PP children, not only an 
increase of 9 PP children attending in 2018-19, 
but a 7% increase in PP children attending verses 
non PP children. These children were provided a 
healthy breakfast and learning opportunities 
before beginning the school day, setting them up 
positively. PP attendance improved by 2.26% on 
the previous year and PP PA was down 2.5%. 
 

Breakfast club will continue in 2019-20 with the aim to offer 
and fill even more PP places. Behaviour officer working 
hours will be inclusive of breakfast club to ensure the 
promotion of positive relationships, activities and learning 
opportunities on top of what is already being offered. 

£2,708 
 
 
 
 
 
£1,000 
 
= £3,708 



 

 

3)  

Desired outcome Chosen 
action/approach 

Impact: Did you meet the success 
criteria? Include impact on pupils not 
eligible for PP, if appropriate. 

Lessons learned  
(and whether you will continue with this approach) 

Cost 

Children having access 
to high quality S+L 
provision and are able to 
demonstrate progress 
towards reading at their 
chronological age. 

SALT therapist 
(58.77%) 
 
EYFS SALT LSA 
(58.77%) 

S+L therapist identified PP children from EYFS 
upwards. 
 
Out of the 14 PP children on the case load in 
receipt of S+L therapy all 14 sufficiently met their 
individualised targets. 3 of these children are still 
receiving direct input from the S+L expert to help 
embed the progress made. These children were 
then signed off the SEND register for SLCN due to 
progress made through direct therapy. 
 
See S+L assessment data from LR for more detail 
and impact report. 
 

Strategy was a success, however in 2019-20 we will focus 
the SALT to the PP children within our EYFS and KS1 setting 
as S+L development is a historic problem in this area of the 
school and so more children can be targeted. The S+L LSA 
will be targeted with working with older PP children in the 
school who have slipped through the net. The S+T therapist 
will still work with children in KS2 going through the EHCP 
statutory process. 

£9,926 
 
£12,249 
 
 
= £22,175 

4)  

Desired outcome Chosen 
action/approach 

Impact: Did you meet the success 
criteria? Include impact on pupils not 
eligible for PP, if appropriate. 

Lessons learned  
(and whether you will continue with this approach) 

Cost 

KS2 outcomes between 
non PP and PP children 
to be narrowed and all 
PP children to make 
better than expected 
progress. 

Additional teacher in 
Y6 to ensure 
maximum class sizes 
of 20. 
 
Additional Y6 TA. 
 
Action Tutoring. 
 

PP ARE for KS2 SATs was significantly above the 
national average and PP child outcomes were in 
line with non PP children at PCEA at the end of 
KS2: 
R = 96%     W = 96%     M = 96%     SPaG = 92%      
RWM = 96% 
 
All children: 
R = 96%     W = 96%     M = 96%     SPaG = 94%     
RWM = 96%     

A successful strategy, however KS2 small group and 1:1 
intervention from deputy head will replace the additional 
teacher in 2019-20 as a more cost effective option that will 
still bring success. 
 
Additional Y6 TA will not continue, however Action Tutoring 
will. 

£21,658 
 
 
 
 
£11,175 
 
£3,000 
 
= £35,833 

5)  

Desired outcome Chosen 
action/approach 

Impact: Did you meet the success 
criteria? Include impact on pupils not 
eligible for PP, if appropriate. 

Lessons learned  
(and whether you will continue with this approach) 

Cost 



 

 

PP children to pass PSC 
in Y1 or in Y2 retake. 

Phonics intervention 
through 0.6 KS1 
booster teacher 
(58.77%). 

PP PSC outcomes in Y1 = 14/16 passed = 87.5% 
Whole cohort (PP and non PP) = 85% 
 
PP PSC outcomes in Y2 retake:  
Only 2 of the 10 children passed the retake, 
however both were PP children.  

Successful strategy in Y1 however not so much in Y2. KS1 
booster teacher has left the school, however the impact was 
clear so KS1 TA will fulfil a similar role of targeting KS1 PP 
children in phonics, with a particular focus on improving 
outcomes for PP children retaking in Y2. 

 
 
 
= £27,759 

6)  

Desired outcome Chosen 
action/approach 

Impact: Did you meet the success 
criteria? Include impact on pupils not 
eligible for PP, if appropriate. 

Lessons learned  
(and whether you will continue with this approach) 

Cost 

A rich, broad and 
inspiring experiential 
curriculum (inclusive of 
wider subjects) to raise 
aspirations and promote 
life long learning. 

Development of a 
new PCEA curriculum 
with resources. 
 
Access to trips and 
visitors with a budget 
(58.77%) 
 
Y6 camp cost 
(58.77%) 
 
After school clubs, 
overtime, club 
resources. 

A new experiential curriculum has been designed 
by the staff focusing on the areas of knowledge 
coverage, skills progression and vocabulary 
development. After successful trialling in LKS2 in 
T3, it was trialled whole school in T4/ 5/ 6. INSET, 
twilight and staff meeting time was given to 
planning and development and in the most recent 
RAB its impact was minuted as being clear in 
engaging all children and aiding the progress of 
children in their learning, significantly PP children. 

After successful launch in September 2019-20 the curriculum 
will now be embedded within all year groups, weave within it 
the E-ACT passport and RRS strands and be allowed to 
grow organically with the children as they progress further in 
learning. 
 
Due to its success it will be a focus in the 2019-20 PP 
strategy. 

 
 
 
£9,177 
 
 
 
 
£7,052 
 
 
£2,500 
 
= £18,729 

7)  

Desired outcome Chosen 
action/approach 

Impact: Did you meet the success 
criteria? Include impact on pupils not 
eligible for PP, if appropriate. 

Lessons learned  
(and whether you will continue with this approach) 

Cost 



 

 

To ensure that learning 
behaviours are excellent 
and that children know 
how to communicate 
effectively. 

Selected PP children 
Thrive screened 
through Thrive 
behaviour 
intervention by Thrive 
TA. 
Children with 
alternative provision 
receiving SEMH 
support. 
Behaviour rewards/ 
trips. 
AGs working with 
phase leads to 
ensure consistent 
behaviour across the 
school. 

12 children were in receipt of Thrive screening 
leading to Thrive SEMH intervention (either 1:1 or 
group intervention). Of these children all 12 had 
their SEMH needs sufficiently met according to the 
Thrive nurture program and practitioner 
assessment. Evidence showed that all children 
have progressed to the next Thrive stage and all 
have made 2 strands progress. 
 
See Thrive assessment data for more information.  

With such great success in 2018-19 it will take on an even 
greater role throughout the school in 2019-20 with whole 
school Thrive screenings for all children as well as 
integrating a restorative justice element to behaviour at 
PCEA. 
 
The Thrive TA will remain and be joined by a behaviour 
officer on the staff, as well as there be an EYFS TA taking a 
lead on SEMH needs. 

£17, 321 
 
£2,000 
 
 
 
 
 
 
 
 
 
 
 
 
= £19, 321 

8)  

Desired outcome Chosen 
action/approach 

Impact: Did you meet the success 
criteria? Include impact on pupils not 
eligible for PP, if appropriate. 

Lessons learned  
(and whether you will continue with this approach) 

Cost 

To ensure that parents 
are supported in helping 
their children with 
homework. 

AAGs supported by 
SLT to deliver 
workshops. 
 
Weekly maths, 
reading and spelling 
homework set. 
 
Hegarty maths. 
 
After school and 
lunch time homework 
club overtime. 

Workshop uptake: 
 
YN stay + play (x2) – 10 and 8 in attendance 
YR stay + play (x2) – 14 and 12 in attendance 
YR phonics – 12 in attendance 
Y1 phonics – 18 in attendance 
KS1 maths – 13 in attendance 
KS1 reading – 17 in attendance 
KS1 SATs – 15 in attendance 
KS2 SATs – 19 in attendance 
ICT – 5 in attendance 
PP parents were targeted and of those parents 
attending, 73% were PP parents. 
 
All year groups set weekly homework and those 
children who did not complete it at home were 
provided with opportunities by class teachers and 
SLT to ensure it was always done. Feedback from 
homework matches that of classroom learning to 
move children on. 
 
Hegarty maths underused by the majority. 
 

Strategy was successful in engaging PP parents with 
workshops and homework support. This will be continued in 
2019-20 but in a more cost effective way that will not lead to 
expenditure, yet achieve similar strong results. 
 
The same workshops will be put on due to their popularity as 
well as additional workshops after consulting with parents 
and staff to see what they would find beneficial. 
 
Hegarty was not used enough and so it was decided that it 
would be discontinued. 

 
 
 
 
 
 
 
 
£3,000 
 
£1,000 
 
= £4000 



 

 

9)  

Desired outcome Chosen 
action/approach 

Impact: Did you meet the success 
criteria? Include impact on pupils not 
eligible for PP, if appropriate. 

Lessons learned  
(and whether you will continue with this approach) 

Cost 

To ensure that MH 
issues are dealt with 
effectively and managed 
well by staff and 
children. 

Learning mentor and 
MHFA lead working 
together. 
 
Breakfast club 
staffing. 

Worry boxes, PSHE lessons, Bucket filling, 
Assembly focus, Jigsaw thread throughout 
curriculum, Breakfast and lunch clubs having a 
mental health focus, Buddy bench, etc were all 
strategies inputted and embedded during 2018-19 
to ensure that mental health issues among 
children were effectively managed. 
 
The impact of this was: 
Reduction in FTEs 
2016-17 = 819 sessions 
2017-18 = 403 sessions 
2018-19 = 75 sessions 
Children more ready to learn and behaviour for 
learning across school is embedded as noted in 
RAB minutes. 

Breakfast club will continue in 2019-20 with the aim to offer 
and fill even more PP places. Behaviour officer working 
hours will be inclusive of breakfast club to ensure the 
promotion of positive relationships, activities and learning 
opportunities on top of what is already being offered. 
 
Lunch time clubs will also continue for the same reasons. 
 
Mental health awareness day and opportunities for MH 
promotion throughout the school will be taken for all children 
and staff e.g. whole school yoga, relaxtion sessions, 
mindfulness lessons and well-being assemblies. 

£1,800 
£19,557 
 
 
Costed above. 
 
 
= £21,357 

10)  

Desired outcome Chosen 
action/approach 

Impact: Did you meet the success 
criteria? Include impact on pupils not 
eligible for PP, if appropriate. 

Lessons learned  
(and whether you will continue with this approach) 

Cost 

Gap closing between 
non PP and PP reading 
ages through 1:1 daily 
reading. 

Reading intervention 
– PT RR teacher 
(58.77%). 
 
BRP LSA. 
 
1:1 volunteers. 
 

 
19 children were in receipt of BRP screening and 
BRP intervention (1:1 over a 10 week period). Of 
these children 7 children made 12 months 
progress in 10 weeks and 12 children made up to 
9 months progress in 10 weeks. They all had their 
reading needs sufficiently met according to the 
BRP program and practitioner assessment. 
Progress demonstrated includes fluency of 
reading with greater understanding and 
comprehension of text through reading strategies 
and questioning. 
 
 
See BRP assessment data. 

Strategy a success and BRP LSA and 1:1 reading volunteers 
will continue, with more volunteers having been recruited. 
 
Interventions planned so well into PPR meetings so that all 
time and resources were managed well to ensure progress of 
PP children across year groups. 
 
Pre and post teaching to set children up for future learning 
and embedding previous learning will continue due to cost 
effectiveness. 
 
HT will take on role of PP champion to lead on interventions 
and TA deployment in consultation with teachers. 
 
RR teacher has left the school and a more cost effective way 
of promoting reading through the curriculum will be deployed 
instead. 
 

£16,494 
 
 
 
£12,739 
 
= £29, 233 



 

 

 
 
 
The requirements for a pupil premium strategy and what should be published on the website 
 
The academy’s strategy for the PP allocation for the current year 

 the amount of pupil premium 
 the main barriers to educational achievement faced by the eligible pupils 
 how the allocation is to be spent to address those barriers and the reasons for that approach 
 how the school is to measure the impact and effect of its expenditure of the pupil premium allocation, and  
 the date of the school’s next review of its strategy. 

 
 
 
 
E-ACT’s Pupil premium template for 2019 - 2020 
 

Barriers to educational achievement 
Please complete the list below with precise barriers to learning for example, short-term memory, -9 months reading age, spelling age more 
than 12 months below chronological age, no place at home to complete homework or lack of time because of caring duties, able pupil but 
only attaining expected levels and not greater depth.  
  

1)  Reading – fluency and decoding (-1 year below reading age). 

2) Mental health and self-esteem. 

3) Lacking a positive start to the day and not having breakfast. 

4) Reading – failing phonics screening check in Y1. 

5) Speech and Language (failing SALT assessment on entry or failing speech assessment). 

6) Reading – comprehension (-1 year below reading age). 

7) Access to enrichment and an engaging curriculum. 

8) Regular attendance to school. 

9) Behaviour and poor attitude to learning. Mental health and self-esteem. 

10) Outcomes – pupils not attaining expected levels in RWM and more able pupils only achieving expected levels. 



 

 

Pupil premium strategy statement (primary)  
2. Summary information 

School Perry Court 

Academic Year 2019/20 Total PP budget £231,660 Date of most recent PP Review  

Total number of pupils 342 Number of pupils eligible for PP 172 Date for next internal review of this strategy  

 

3. Current attainment  

 Pupils eligible for PP (your school) Pupils not eligible for PP (national average)  

% achieving in reading, writing and maths    

% making progress in reading    

% making progress in writing    

% making progress in maths    

 

4. Desired outcomes  

Barrier  Desired outcomes Success criteria  

1)   BRP to support children in their reading where there are limitations holding children 
back. 
 

BRP TAs supports identified PP children from Y1 upwards to ensure that 
gaps in reading ages are being closed to national expectations. 

 

2)  Thrive breakfast club where most vulnerable PP children are not able to self-regulate. Thrive breakfast club and sessions will ensure PP pupils are 
ready to start the day and are regulated. All invited PP children to 
attend their designated sessions. 

3)  Offer breakfast club to identified PP children to ensure they are starting the day having had 
breakfast and are ready to learn.  

Breakfast club well attended by 80% PP children. 
 

4)  Pass phonics retake in year 2. 85% of all year 2 PP children will have achieved a pass in the phonics 
screening test. 

5)  Children have access to high quality speech and language provision and reading fluently by the 
end of KS1. Those children who have slipped through the net in later year groups to be targeted 
to enable them to close the speech and language gaps. 
 

Speech and language TA and outside agency specialist supports 
identified PP children from EYFS upwards. 
 

6)  Gap closing between NPP and PP reading ages through 1:1 daily reading. Accelerated progress for pupils’ reading age gaining additional 5 months 
over the course of a year. 



 

 

7)  A curriculum with rich and varied activities to broaden the pupils’ experiences.   All PP children attending subsidised camps, trips and 80% of all pp 
children attending after school clubs. 

8)  To raise PP attendance to reach the whole school 97% target and ensure that PP PA moves to 
below NA. 
 
PCEA to own its own attendance minibus. 
PCEA to fund overtime for additional hours for staff who facilitate the attendance minibus. 

All PP children have attendance of 97% or higher and have PP PA lower 
than the NA. 

9)  All children will be thrive screened and assessed for need under the thrive areas. 
Thrive TA to receive updated Thrive training when needed. 
After tackling and improving whole school behaviour there is a greater need for embedding a 
positive learning culture based on behaviour for learning. High profile behaviour needs children 
are all PP children needing support and mentorship. 

Timetabled thrive sessions for children with low % thrive screens. 
Access to support though mental health first aiders trained internally. All 
staff to be MHFA trained (adult and child) by the end of the academic 
year.  
Thrive TA to always be in receipt of the most current Thrive training. 
Behaviour support officer to work with high profile PP behaviour needs 
children to reduce FTEs down to zero and embed a positive learning 
culture among these children in line with the rest of the academy. 

10)  Closing the attainment gap between PP and NPP in KS1 and KS2 to ensure a higher % of pupils 
achieve the expected standard in KS1 SATS and KS2 SATS. 
Closing the GD attainment gap between PP and NPP in KS1 and KS2 to ensure a higher % of 
pupils achieve the GD standard in KS1 SATS and KS2 SATS. 

KS1 and KS2 PP intervention teachers to work with specific PP groups 
of children across each phase to ensure improved outcomes on 2018-19 
PP outcomes and in line with NA. 
KS1 and KS2 PP intervention teachers to work with specific GD PP 
groups of children across each phase to ensure improved outcomes on 
2018-19 PP outcomes and in line with NA. Increase % of PP children 
achieving above ARE at end of year expectations. Additional Y6 TA to 
support this through working with PP children. 

  



 

 

5. Planned expenditure  

Academ
ic year 

2019 - 2020 

Barrier  

1) 9 months below reading age 

 Chosen 
action / 
approach 

What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

 When will you review 
implementation? 

Use of SENCo to 
monitor the 
running of BRP 
interventions 
(52%) 

Early reading 

intervention 
sees more rapid 

progress and 

catch up for 
children who 

are behind 
 

 

Data drop x 6 

RAB observations 
Triangulation 

KMik to organise BRP timetables 

and ensure all BRP Tas are 
carrying out required 

interventions with priority PP 

children 
 

Termly BRP 
progress and 
use of bench 
marking by 
class 
teachers/TAs 

Use of SENCo to run and monitor all 
reading interventions (52%) 
 
100% of salaries of TW and SH - 
£43,638 
 

Total budgeted cost £43,638 

2) Dysfunctional home life 

 Chosen 
action/approac
h 

What is the evidence and rationale for 
this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you review 
implementation? 

 Run and staff Thrive 
breakfast club 

The most vulnerable PP children will have access to early 
morning thrive sessions.  This will ensure pupils are able to 
start the day well.  Home issues can be addressed before the 
day starts and regular contact with parents can be 
maintained. 

Regular monitoring of numbers and 
behaviour for learning and behaviour 
incidents over a term 

Rachel Tape Termly 

 Supporting parents 
to engage with the 
school and use 
breakfast club 

Engaging parents in school life encourages higher 
outcomes for children.  Pupils will have higher self-
esteem, more positive attitudes to learning.  Higher 
attendance will lead to better outcomes 

Regular monitoring of numbers and 
behaviour for learning 

Rachael Tape Termly 
 
RT breakfast club salary - £2249 

Total budgeted cost £2249 

  

3) Dysfunctional home life – lack of breakfast at the start of the day 



 

 

 Chosen 
action/approac
h 

What is the evidence and rationale for 
this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you review 
implementation? 

 Run and staff 
breakfast club and 

Children who have breakfast are well prepared for school 
and will be ready to learn.  It ensures an extended 
opportunity for pupil support and also increases opportunity 
to self-regulate.  This ensures the day begins calmly and any 
issues can be dealt with before learning beings. 

Regular monitoring of numbers and 
behaviour for learning 

Lynne Francis Termly 

 Supporting parents 
to engage with the 
school and use 
breakfast club 

Engaging parents in school life encourages higher 
outcomes for children.  Pupils will have higher self-
esteem, more positive attitudes to learning.  Higher 
attendance will lead to better outcomes 

Regular monitoring of numbers and 
behaviour for learning 

Michael Jones Termly 
 
Breakfast Club budget - £6,000 
MJ breakfast club salary - £3,434 

Total budgeted cost £9,434 

4) Failing phonic test 

 Chosen action/approach What is the evidence and 
rationale for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you review 
implementation? 

 2 x small single year 2 classes Direct intervention can be given for 

those needing catch up sessions or 
acceleration. 

 
 

Data drop x 6 

RAB observations 
Triangulation 

Phonic assessments using 
screening past papers 

JB Termly 

 Phonics intervention using 
quality first teaching due to 
small class sizes 

Phonics intervention accelerates 
progress on average by 4 months 

Data drop x 6 

RAB observations 
Triangulation 

Phonic assessments using 

screening past papers 

NP  Termly 
 
50.29% of NP salary – £11,784 
 

Total budgeted cost  
£11,784 

5) Children have access to high quality speech and language provision and reading fluency by the end of the KS1 and to boost those in KS2 who 
have slipped through the net with SALT interventions 

 Chosen action/approach What is the evidence and 
rationale for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you review 
implementation? 

 KS1 SALT TA (52%) EYFS intervention accelerates 

progress on average by 5 months 
(EEF 2018) 

Data drop x 6 

RAB observations 
Triangulation 

Tina Coombs Termly 
TC salary (50.29%) - £11,784 



 

 

 KS2 TA (52%) development of 

reading – BRP support 

EYFS intervention accelerates 

progress on average by 5 months 
(EEF 2018) 

Data drop x 6 

RAB observations 
Triangulation 

 
 

Lynn 
Piotrowski 

Termly 
LP salary (100%) - £21,908 

 External provision SALT 

therapist working with EYFS 

team 

EYFS intervention accelerates 

progress on average by 5 months 

(EEF 2018) 

Data drop x 6 

RAB observations 

Triangulation 
Benchmarking termly 

Lucy Rennison £8440 

Total budgeted cost £42,132 

  

6) GAP closing between NPP and PP reading ages through 1:1 daily reading; - 9 months below reading age 

 Chosen action/approach What is the evidence and 
rationale for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you review 
implementation? 

 Use of TA support (whole 

school) to hear every day 
readers for those – 9 months + 

Everyday reading will support with 

accelerated progress.  Not all 
children are listened to or 

encouraged to read at home which 
creates and widens the gap 

between PP and NPP children 

 

Data drop x 6 

RAB observations 
Triangulation 

KMik and GP 
organising 
TA 1:1 
reader 
timetables 

LSA salary FAK - £22,755 

 Use of volunteer support to 
hear every day readers for 
those – 9months+ 

Everyday reading will support with 

accelerated progress.  Not all 
children are listened to or 

encouraged to read at home which 

creates and widens the gap 
between PP and NPP children 
 

Data drop x 6 

RAB observations 
Triangulation 

Guy 
Pickering 
leading 
reading 
volunteers 

Termly progress and use of bench 
marking by class teachers of year 
group Tas 
 
50.29% of TLR = £1368 

      

Total budgeted cost £24,123 

  

7) Limited out of school enrichments 

 Chosen action/approach What is the evidence and 
rationale for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you review 
implementation? 

 Enhance the development of the 
curriculum 

A rich and varied curriculum will 
develop skills and knowledge and 

promote an understanding of the 
wider world.  It will promote 

ambition and a thirst for learning 

Ensure appropriate coverage of 
topics to support the interest of 

the children 
Use of INSET to further develop 

the curriculum 

NR 
 
 
 
 

Termly 
 
£0 



 

 

 

 
 

 

Monitoring of all spending by HT.  

This will ensure that resources 
are bought to support learning 

and experiences giving the 
maximum value 

RH 
 

 Camp for Y6 
(59.29% funded) 

Access to the wider community 
and enriching experiences is 
limited within the area of the 
school.  It is the responsibility of 
the school to provide these 
experiences in order to enhance 
the lives of the pupils.  
Providing such experiences will 
increase outcomes, attendance 
and behaviour at the school. 

Phase leaders to choose the best 

camps which are both cost 
effective but provide the most 

varied experiences 

JH Camp - £8800 

 Access to trips and visitors to 
enrich experiences (48% funded) 

Access to the wider community 
and enriching experiences is 
limited within the area of the 
school.  It is the responsibility of 
the school to provide these 
experiences in order to enhance 
the lives of the pupils.  
Providing such experiences will 
increase outcomes, attendance 
and behaviour at the school. 

Phase and subject leaders to conduct 
resource audits for their curriculum 
areas. 

NF Trips £5,139 
 

Total budgeted cost £13,939 

  

8) Regular attendance to school and raise attendance to at least the national average (Academy target of 97) 

 Chosen action/approach What is the evidence and 
rationale for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you review 
implementation? 

 Embed E-ACT attendance strategy  
Rewards for families and children 

Currently attendance is at 95.6% and 
PA 9%.  Building bonds with families to 
improve relationships improves 
attendance.  Regular attendance to 
school improves outcomes 

E-ACT attendance strategy 
 
 
 
 
 
 
 
 

Attendance 
data collected 
termly (6 times 
a year) 
Attainment of 
all groups 
analysed 

Weekly/Termly 
50.29% of Attendance and family Worker 
salary = £17,359 LMA 



 

 

 Attendance mini bus overtime 
for staff 

Currently attendance is at 95.6% and 
PA 9%.  Building bonds with families to 
improve relationships improves 
attendance.  Regular attendance to 
school improves outcomes 

E-ACT attendance strategy Liz McAndrew 
and Abby 
Miles 

Attendance bus overtime - £2,000 

      

Total budgeted cost £19,359 

  

9)  Behaviour, Mental Health and self esteem 

 Chosen action/approach What is the evidence and 
rationale for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you review 
implementation? 

 Promote better self-esteem by 
introducing identified and planned 
sessions with the Thrive 
practitioner 

Social and Emotional learning 
intervention accelerates progress on 
average by 4 months.  Children who 
can self-regulate are more able to learn 

Regular monitoring or provision and 
assessment using Thrive scales. 
Termly class screens 
Reduction of more serios Behaviour 
incidents 

RT Termly 
 
Thrive practitioner salary - £23,390 

 Thrive screenings Social and Emotional learning 
intervention accelerates progress on 
average by 4 months.  Children who 
can self-regulate are more able to learn 

Regular monitoring of provision and 
assessments using Thrive scales. 
Termly class screens 

RT Termly 
 
Thrive screening costs and subscription - 
£1,048 
 
 

 Employ a behaviour lead Social and Emotional learning 
intervention accelerates progress on 
average by 4 months.  Children who 
can self-regulate are more able to learn 

Behaviour data RH Termly 
 
Behaviour officer salary - £26,795 BW 

 EYFS TA with a PP focus  To ensure a rise in the number of 
children achieving GLD at the end of 
YR. 

Monitoring of EYFS data JG Termly 
 
50.29% of JG - £8,692 

Total budgeted cost £59,925 

  

10)  Underperforming pupils not attaining expected levels; More able pupils not reaching full potential – but only attaining expected levels and not 
greater depth 

 Chosen action/approach What is the evidence and 
rationale for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you review 
implementation? 

 Small group KS2 and 1:1 
interventions using quality first 
teaching 
Use of regular assessment 
 
Termly through assessment and 
pupil progress meetings 

High impact and can accelerate 
progress + months progress 

Data drop x 6 
RAB observations 
Triangulation 

Cover teacher 
TBC 

Termly through assessment and pupil 
progress meetings 
 
50% of KM = £33,709 

 Small class sizes in KS1 Quality first teaching high impact Data drop x 6 CF 50.29% of LA - £18,997 



 

 

RAB observations 
Triangulation 

50.29% of CF - £22,168 
 

Total Budget Cost £74,874 

Overall PP Budget Cost (1-10) £301,457 
 

 
 

 
 
 
 
 

 


